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Enhancing the quality of the athletes' experience is an important goal of Special 
Olympics. With well-developed Community Sub-Programs, we can serve more 
athletes more effectively and offer valuable, diverse and innovative programming. 
This Community Resource Manual was created to support the growth and 
development of Community Sub-Programs. This resource is designed to guide 
Program leaders in developing a solid, well-diversified infrastructure for each 
Community Sub-Program to grow and thrive. 

The Community Resource Manual replaces the Community Director Handbook. 
The information in this manual serves as a guide to maintain, grow and enhance 
the athletes’ experience.  It is a user manual providing the guidelines, structure 
and information to support the local Community Sub-Program. 

Special Olympics Alaska is an accredited program of Special Olympics, Inc.  
Each Special Olympics Alaska Community Sub-Program must adhere to the 
guidelines and structure identified by Special Olympics Alaska.  Pease take 
the time to acquaint yourself with this information and share it with others. 

As the leaders of local Community Sub-Programs, you are integral to athlete 
growth and retention. It is only through leadership, vision and drive that 
advances at the local Community Sub-Program level will take place, thereby 
enhancing the athlete experience, which is at the center of our mission. We 
appreciate your continued passion, dedication and commitment to the Special 
Olympics movement. You are making a difference in the lives of countless 
individuals with intellectual disabilities, as well as their family and community 
members. 

 

 

 

 


